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GETTING STARTED 

Getting Started 

Welcome to Task Stream – Process Flow Chart, a powerful Power BI custom visual 

designed to help you visualize task flows, milestones, and dependencies with ease. 

Follow this guide to get started and customize your chart for optimal project 

tracking. 

 

Data format 

Format your data with next fields: Project id, id, name, completed and order, and 

assign them your milestones’ values. Import this data into Power BI as a table that 

you can named “Milestones”. 

 

Import into Power BI another table that you can named “Milestones Tasks”, this one 

will have the next columns: Project Id, id, name, milestone id, status, start date, finish 

date and order. 
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Import the visual from a file 

Go to a new Power BI report and add it the visual. 

 

Search the visual in your computer and add it to the report. 

 

 

The visual will appear in the visualizations panel as a new icon. 
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Configuring data fields 

There are two main fields: Milestones and Tasks. 

 

 

Add the next Milestones table columns to Milestones field:  

• Id 

• Name 

• Completed 

• Order 
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Now, add the next values to the Tasks field: 

• Id 

• Name 

• Milestone Id 

• Status 

• Order 

• End date 

 

 

You can see the visual now. 
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VISUAL CONFIGURATION 

Customizing Milestones 

Assign colors to different milestone statuses (Not started, in progress, completed, 

and overdue). 

  

 

You can change the color for every status. 
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Adjustable View 

Control the number of milestones and tasks displayed at a time, ensuring better 

navigation and focus. 

  

 

Scalable Font Size 

Modify the font size for improved readability based on the chart’s complexity. 

  

 

Now, you can adjust the font size to the Process Flow chart. 


