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GETTING STARTED

Getting Started

Welcome to Task Stream - Process Flow Chart, a powerful Power Bl custom visual
designed to help you visualize task flows, milestones, and dependencies with ease.
Follow this guide to get started and customize your chart for optimal project
tracking.

Data format

Format your data with next fields: Project id, id, name, completed and order, and
assign them your milestones’ values. Import this data into Power Bl as a table that
you can named “Milestones”.

Project Id kd Id M Name M Completed R Order Rd
1 15183589-d351-4b6a-bcd0-beaaeffh23el Meeting 1

1 eddbbcf9-80ab-4055-90e4-532457edbc3e Requirements 0

1 1199522 c-eble-4fbe-a852-a85155d0eall Management 0

1 8ch36223-6eca-4279-8fcf-ccb4b2389d9b Development 0

0

0

1 1e3825fe-7f14-4572-a897-05ca79d43che Testing
1 9eda?bl1-850b-4c8d-bd6e-22702fGf643 Maintenance

@ len | e e

Import into Power Bl another table that you can named “Milestones Tasks”, this one
will have the next columns: Project Id, id, name, milestone id, status, start date, finish
date and order.

n Milestone Id n Status n Start Date n Finish Date n Order

1 1b6edfdb-0f9f-4dce-8629-593af61d1bct First Meeting 15183589-d351-4b6a-bcd0-bcaaefib23el 2 12/03/2025 12/04/2025 1
1 1428a7b7-c924-4b36-2a02-9d45659d52d0  Planning 15183589-d351-4b6a-bcd0-beaaefth23el 2 17/03/2025 17/04/2025 2
1 ebe8791b-19f3-4671-a2d5-e7175h77725 Requirements Meeting eddbbcf3-80ab-4055-90ed-532457ed bele 2 22/03/2025 22/04/2025 1
1 b3d15365-0c18-4b07-bb1b-35{d9f24§009 Hosting Research eddbbcf3-80ab-4055-90e4-532457edbele 2 27/03/2025 27/04/2025 2
1 28330a83-96c5-43ee-a09c-522421d09f18 Requirements Document eddbbcf3-80ab-4055-90e4-532457edbede 3 01/04/2025 02/05/2025 3
1 9234442d-283d-427e-9062-c2b817fa081d SCRUM Planning 1199522c-ehle-4fbe-a852-a8555d0eall 1 06/04/2025 07/05/2025 1
1 046aflcl-45d9-49d8-b864-fald7a575441 SCRUM Backlog 1199522 c-ehle-4fbe-a852-a8555d0eall 1 11/04/2025 12/05/2025 2
1 b25f6827-7dd2-4705-97a0-2e62980b4acé  Sprintl 1199522c-ehle-4fbe-a852-a85f50d0eall 1 16/04/2025 17/05/2025 3
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Go to a new Power Bl report and add it the visual.
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Get more visuals

Valx

Import a visual from a file

Adi
Remowve a visual
Dl

Cro:. Restore default visuals

Keep all filters

Search the visual in your computer and add it to the report.

ol Abrir

» PowerBl » Process Flow Chart

€ 3 v o

Organizar « MNueva carpeta

> W Este equipo

Nombre de archivo: Power Bl visual files (*.

The visual will appear in the visualizations panel as a new icon.
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There are two main fields: Milestones and Tasks.

Milestones

Add data fields here

Task=s

Add data fields here

Add the next Milestones table columns to Milestones field:

[} |d

e Name

e Completed
e Order

Milestones

id

Mame

Completed

Order

Task=

Add data fields here
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Now, add the next values to the Tasks field.

e Id

e Name

e Milestone Id
e Status

e Order

e Enddate

Milestones

Id

Mame

Completed

Order

Mame

Milestone Id

Status
Order

End date

You can see the visual now.
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(O In Progress

() Completed

() Overdue

> Planning

Complete

‘ Reguirements Meeting > Hosting Research > Requirements Du-cume@

> SCRUM Retrospective > SCRL

‘ SCRUM Planning > SCRUM Backlog
Development ‘ Create Sitemap
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VISUAL CONFIGURATION

Assign colors to different milestone statuses (Not started, in progress, completed,
and overdue).

w Tasks

Honzontal scroll after
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Font size

12 w

v Milestones Not Started

I

In Progress

Vertical scroll after

5 v

Font size
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You can change the color for every status.
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Control the number of milestones and tasks displayed at a time, ensuring better
navigation and focus.

v Milestones v Tasks

Honzontal scroll after

7 .

Verbical scroll after

5 w

Modify the font size for improved readability based on the chart's complexity.
v Milestones ~ Tasks

Vertical scroll after Honzontal soroll after
4 ) 4

Font cize Font size

12 12

Now, you can adjust the font size to the Process Flow chart.



