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GETTING STARTED 

Getting Started 

Welcome to Task Stream PRO – Process Flow Chart, a powerful Power BI custom 

visual designed to help you visualize task flows, milestones, and dependencies with 

ease. Follow this guide to get started and customize your chart for optimal project 

tracking. 

Data format 

Format your data with next fields: Project id, id, name, completed and order, and 

assign them your milestones’ values. Import this data into Power BI as a table that 

you can name “Milestones”. 

 

Import into Power BI another table that you can name “Milestones Tasks”, this one 

will have the next columns: Project Id, id, name, milestone id, status, start date, finish 

date, order, Level, Parent and Effort. 

 

Import into Power BI another table that you can name “Status”, this one will have 

the next columns: Id, Name and Color 
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Relationships 

For a correct view you must relate: 

• Milestones.Id value with MilestonesTasks.MilestoneId value, in a many to 

one relationship. 

 

• Status.Id value with MilestonesTasks.Status value, in a many to one 

relationship. 
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Import the visual from a file 

Go to a new Power BI report and add it the visual. 

 

Search the visual in your computer and add it to the report. 

 

The visual will appear in the visualizations panel as a new icon. 
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Configuring data fields 

There are three main fields: Milestones, Tasks and Statuses. 

 

 

Add the next Milestones table columns to Milestones field:  

• Id 

• Name 

• Completed 

• Order 
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Then, add the next values to the Tasks field: 

• Id 

• Name 

• Milestone Id 

• Status 

• Order 

• Level 

• Parent 

• Finish Date 

• Effort 

The Effort field is required in the following cases: 

• You want to display the Effort value in the tooltip 

• You enable the Proportional View, where task widths are based on effort. 

You can also assign additional fields after Effort in the visual configuration. These 

extra fields will be included in the tooltip when hovering over each task, allowing 

you to show more detailed information. 
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Then, add the next values to the Statuses field: 

• Id 

• Name 

• Color 

 

 
 

You can see the visual now. 

 

 

VISUAL CONFIGURATION 

Effort-Based Task Sizing 

By enabling the Proportional View setting in the Tasks format panel, each task box 

will scale in size according to its Effort value. This allows you to visually compare 

tasks by effort directly within the chart. 
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Task Shape Customization 

The shape of each task container can be customized by selecting from arrows, 

rectangles or parallelograms. This feature allows for more flexible and visually 

distinctive representations, depending on the report’s design or purpose. The 

shape selection is available in the Tasks formatting panel. 

 

 

Customizing Milestones 

Tasks status colors (e.g., Not Started, In Progress, Completed, Overdue) can be 

customized using hexadecimal color codes specified in the status table. You can 

change the color for every status. 
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Milestone background and font colors are fully configurable through the visual's 

formatting options in Power BI 

 

 

Adjustable View 

Control the number of milestones and tasks displayed at a time, ensuring better 

navigation and focus. 

  

 

Scalable Font Size 

Modify the font size for improved readability based on the chart’s complexity. 
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Now, you can adjust the font size to the Process Flow chart. 

 

TASK DRILLDOWN NAVIGATION 

The custom visual supports hierarchical task structures by leveraging the Level and 

Parent fields in the dataset. Tasks that contain subtasks (i.e., other tasks that 

reference them as their Parent) are identified in the visual with downward arrows 

next to their names. When users click on a main task, the drilldown mode is 

activated, and the chart will then display only the related subtasks at the next 

hierarchical level. 

This allows for intuitive navigation through multi-level project structures, making it 

easier to focus on specific phases or detailed work items. To return to the previous 

level, users can click on an upward arrow accompanied by the name of the parent 

task, located at the top of the visual. 

To enable this feature, ensure that the dataset includes correctly defined values in 

the Level and Parent columns. 

Understanding Level and Parent in the Dataset 

• Level: Shows the task’s position in the hierarchy. 

o Level = 0 means a top-level task. 

o Level = 1 means a subtask directly under a level 0 task. 

o Level = 2 means a subtask under a level 1 task. 
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• Parent: Contains the Id of the immediate parent task. 

o If the task has no parent (it’s a top-level task), the Parent field is empty. 

o If it has a parent, Parent holds the Id of that parent task. 

Example: Navigating the task hierarchy 

• The first image shows several milestones and tasks, where only the SCRUM 

Backlog milestone has tasks with subtasks, indicated by a downward arrow. 

 

 

• When clicking on a task within the SCRUM Backlog that has subtasks, 

drilldown mode is activated, displaying only the related subtasks. 

 


