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GETTING STARTED

Getting Started

Welcome to Task Stream PRO - Process Flow Chart, a powerful Power Bl custom
visual designed to help you visualize task flows, milestones, and dependencies with
ease. Follow this guide to get started and customize your chart for optimal project
tracking.

Data format

Format your data with next fields: Project id, id, name, completed and order, and
assign them your milestones’ values. Import this data into Power Bl as a table that
you can name “Milestones”.

[

Project id I 1d Name Completed Order
1 15183589-d351-4b6a-bcd0-bcaaeffb23e0 Meeting 1
1 eddbbcf3-80ab-4055-90e4-532457edbc3e  Requirements
1 1195522 ¢-eb0e-4fbe-a852-a85f35d0eall Management
1 8ch36223-6eca-4279-8fcf-ccb4b2389d9b Development
1 1e3825fe-7f14-4572-a897-05ca79d43c56  Testing
1 9eda2bl1-850b-4cBd-b46e-22702ff61643 Maintenance

o|o|o|o|o
[ RS RS RS R

Import into Power Bl another table that you can name “Milestones Tasks”, this one
will have the next columns: Project Id, id, name, milestone id, status, start date, finish
date, order, Level, Parent and Effort.

Project 1d B Id B Name B Milestone Id B Staws [ StartDate [ Finish Date [ Order [ Level B Parent FE

1 1bGedf5b-019f-4dce-8620-593a161d1bc6 _ First Meet 15183589-d351-4bGa-bed0-beaaefb23e0 2 31212025 4122025 1 0 1
1 1428a7b7-c924- 0 Planning 15183589-d351-4b6a-bc40-beaaeffb23e0 2 317/2025 4/17/2025 2 0 4
1 ebed 5776725 Requirements Meeting. ‘e4dbbcfo-80ab-4055-00ed-532457edbc3e 4 322025 422/2025 1 0 2

19241009 Hosting Research e4dbbcf0-80ab-4055-90ed-532457edbc3e 2 32712025 412712025 2 0 6
1 28330283-98c5-43¢e-a00c-502421d09f18 Document e4dbbcf-80ab-4055-90e4-532457edbcae 3 42025 51212025 3 0 4
1 92344420-283d-427¢-9062-C2b8171a081d__ SCRUM Planning 1199522¢-eble-dfbe-ag52 1 1 48025 5712025 1 0 2
1 046af1c1-4509-4908-bB64-1a0u7a575441  SCRUM Backlog 1199522c-eble-4fbe-a852-a85155d0ea01 1 412025 5122025 2 0 ]
1 b256827-7dd5-4705-97a0-2e62980b4acé  Sprint 1 1199522c-eble-4fbe-aB852-a85155d0ea01 1 4/16/2025 5/17/2025 3 1 046af1c1-4509-49d8-b864-1a0d7a575441 1
1 b9ee9840-928a-4ce-085b-0271299543e8  SCRUM Retrospective 1199522¢-eb0e-4fbe-a852-285(55d0ea01 1 4212005 51222025 4 2 b2516827-7dd5-4705-9720-2e62980bdach 2
1 adfdeca-7537-4325-2798-+ SCRUM Planning 1199522c-eble-4fbe-a852-a85f55d0eall 0 4/26/2025 5/27/2025 5 2 b25f6827-7dd5-4705-9720-2e62980bdact 3
1 53a635f7-5716-4cac-a4f3-3a75e81baf97 SCRUM Backlog 1199522c-eb0e-4fbe-a852-285{55d0eall 0 5/1/2025 6/1/2025 6 2 b25f6827-7dd5-4705-9720-2e62980b4act 1
1 515b47da-eec8-4157-80a8-aa023adaf7ab__ Sprint2 1199522¢-eble-4fbe-a852-285(5500ea01 0 5/62025 61612025 7 1 046af1c1-4509-4908-6864-120072575441 6
1 16615722-6206-412a-86 SCRUM 1199522¢-eb0e-4fbe-a852 0 5112025 61112025 8 2 515b47da-eec8-4157-80a8-2a023adaf7ab 4
1 33c64f31-fcca-4573-afce-b809950c30f2 Create Sitemap 8cb36223-8eca-4279-8fcf-ccbdb2389d9b 2 5/16/2025 6/16/2025 1 0 2
1 be26a421-a220-4861-b4dd-d36625008445  Frontend 8cb36223-Beca-4279-8ict-ccbab2389d%b 1 5212025 62172025 2 0 ]
1 9239158-0¢69-4133-529c-100069c950d _ Backend 8cb36223-Beca-4279-Bfct-ccbab2389dgb 1 52672025 612612025 3 0 5
1 581c6438-5718-4549-9631-bdalc2ba2iB9  Security Features 8cb36223 Beca-4279-8icf-ccbab2389d%b 0 5312025 71112025 4 0 3
1 98b91b43-2925-4301-ad9f-37dcde631c3a  Upload product to host 8cb36223-6eca-4279-8fcf-ccb4b2389d9b 0 6/5/2025 7/6/2025 5 0 2
1 d07b8863-d544-4ce9-93a1-d99ceBfa2558  Test Ul 1e3825fe-7f14-4572-3897-05ca79d43c56 1 671072025 71172025 1 0 5
1 75fd5271-1729-4dac-ab82-16732143f4cc Test Functionality 1e3825fe-7114-4572-a897-05ca79d43c56 0 6/15/2025 711612025 2 0 3
1 5da8dbd0-baB2-469d-2080-e4344519586a _Pen Test 163825e-7114-4572-2897-05¢a79043c56 0 62012025 712112025 3 0 2
1 bdd53390-fa5c-4d9c-81c7-8901103fec62 Daily Checking 9eda2b11-850b-4c8d-bdbe-227021f6(643 0 6/25/2025 712612025 1 0 6
1 b37ef275-ddeb-472¢-a406-873cb4335(5 _ Issues Fixing eda2b11-850b-4c80-ba6e-227021161643 0 6302025  7/31/2025 2 0 2
1 43c16068-5e3c-4132-84b2-661b73b08d15  Monthly Deep Checking 9eda2b11-850b-4c8a-bde-227021161643 0 7552025 /512025 3 0 1

Import into Power Bl another table that you can name “Status”, this one will have
the next columns: /d, Name and Color

0 Mot Started #EFEFEF

1 InProgress #BBCDES
2 Completed #CGD7IE
3 Overdue #EBBBEBB
4 Blocked #DDBBEB




SOrT

Cl

Al

Relationships
For a correct view you must relate:

e Milestones.Id value with MilestonesTasks.Milestoneld value, in a many to
one relationship.

(8] Mitestones

Completed
Id

Name
Order

(&) Milestones Tasks

e Status.ld value with MilestonesTasks.Status value, in a many to one
relationship.

(&) Milestones

Completed
id
Name
Order
@ Milestones Tasks Project Id
Id
Z Level
Milestone Id
Name
2 Order

Parent

(8] stanus

Color

Id

Name



Go to a new Power Bl report and add it the visual.
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Get more visuals

Import a visual from a file
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Remowve a visual
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Cro:. Restore default visuals

Keep all filters

Search the visual in your computer and add it to the report.

v A @ > Documents » PowerBi > Process Flow Chart

Organize v New folder
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! Documents
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Cancel
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There are three main fields: Milestones, Tasks and Statuses.

[»]

Milestones

Add the next Milestones table columns to Milestones field.

[ J |d

e Name

e Completed
e Order

Milestones

id

Mame

Completed

Order

Task=

Add data fields here
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Then, add the next values to the Tasks field:

e Id

e Name

e Milestone Id
e Status

e Order

e Level

e Parent

e Finish Date
e Effort

The Effort field is required in the following cases:

e You want to display the Effort value in the tooltip
e You enable the Proportional View, where task widths are based on effort.

You can also assign additional fields after Effort in the visual configuration. These
extra fields will be included in the tooltip when hovering over each task, allowing
you to show more detailed information.

Milestones

id

Name

Completed

Order

Tasks

id

Mame
Milestone Id
Status
Order

Level

Parent
Finish Date
Effort
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Then, add the next values to the Statuses field:

e |d
e Name
e (olor

You can see the visual now.

() MotStarted (O InProgress (0 Blocked O Completed (D Overdue

A
Meeti First Meeting } Planning Complete

Requirements Meeting E Hesting Research E Requirements Ducl.lrrmt>

;
SCRUM Blanning ) SCRUM Backiog W >

Create Sitemap E Frontend I Backend > Security Festures > Upload product to hos... \g
'l

!
> Test Functionality > Pen Test ,."

-

VISUAL CONFIGURATION

Effort-Based Task Sizing

By enabling the Proportional View setting in the Tasks format panel, each task box
will scale in size according to its Effort value. This allows you to visually compare
tasks by effort directly within the chart.
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v Tasks

Tasks Shape
Arrow

Proporhonal View

Honzontal scroll after

5

Font size

12

Font color

W

The shape of each task container can be customized by selecting from arrows,
rectangles or parallelograms. This feature allows for more flexible and visually
distinctive representations, depending on the report's design or purpose. The
shape selection is available in the Tasks formatting panel.

~ Tasks

Tasks Shape
Arrow

Arrow

Rectangle

Parallellogram

Font sze

12

Font color

o

Tasks status colors (e.g., Not Started, In Progress, Completed, Overdue) can be
customized using hexadecimal color codes specified in the status table. You can
change the color for every status.

O
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0 Not Started |#EFEFEF
1 In Progress |#BBCDES
2 Completed |#C6D79E
3 Over due #ESBBBE
4 Blocked #DDBBES

Milestone background and font colors are fully configurable through the visual's
formatting options in Power Bl

v Tasks

v Milestones
Tasks Shape

Verbcal scroll after Arrow
s =~

Proportional View

w

Font cize Honzontal scroll after
F 5 -
Font size
b 12

Font color Font color

I >

Control the number of milestones and tasks displayed at a time, ensuring better
navigation and focus.

v Milestones v Tasks

Honzontal scroll after

7

Verbical scroll after

5

w

Modify the font size for improved readability based on the chart's complexity.
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v Milestones v Tasks

Vertical scroll after Honzontal soroll after

4 - 4

Font size Font size

12 12

Now, you can adjust the font size to the Process Flow chart.

TASK DRILLDOWN NAVIGATION

The custom visual supports hierarchical task structures by leveraging the Level and
Parent fields in the dataset. Tasks that contain subtasks (i.e., other tasks that
reference them as their Parent) are identified in the visual with downward arrows
next to their names. When users click on a main task, the drilldown mode is
activated, and the chart will then display only the related subtasks at the next
hierarchical level.

This allows for intuitive navigation through multi-level project structures, making it
easier to focus on specific phases or detailed work items. To return to the previous
level, users can click on an upward arrow accompanied by the name of the parent
task, located at the top of the visual.

To enable this feature, ensure that the dataset includes correctly defined values in
the Level and Parent columns.

o Level: Shows the task's position in the hierarchy.
o Level =0 means a top-level task.
o Level =1 means a subtask directly under a level O task.

o Level =2 means a subtask under a level 1 task.

(

)
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o Parent: Contains the Id of the immediate parent task.
o Ifthetask has no parent (it's a top-level task), the Parent field is empty.
o Ifit has a parent, Parent holds the Id of that parent task.
Example: Navigating the task hierarchy

e The first image shows several milestones and tasks, where only the SCRUM
Backlog milestone has tasks with subtasks, indicated by a downward arrow.

0 InProgress () NotSwarted (D) Blocked 0 Completed () Overdue
-
o } e
) . \
Development Create Siternap Frontend Backend Security Features Upload product to hos— )
!
\
Testing Test Functionality Pen Test .->
v

e When clicking on a task within the SCRUM Backlog that has subtasks,
drilldown mode is activated, displaying only the related subtasks.

(O Mot Started (0 InProgress (O Blocked i) Completed (0 Owerdue SCRUM Backlog ’!\

SCRUM Retrospective |

SCRUM Retrospective SCRUM Planning SCRUM Backlog |




