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INTRODUCTION 

This Power BI template provides an executive-level view of product quality, supplier 

performance, customer returns, and logistics reliability. It is designed to help 

leadership quickly identify high-risk suppliers, packaging issues, fulfillment gaps, 

and revenue exposure caused by preventable returns. 

The template uses simple CSV-based files that represent realistic operational 

structures, enabling organizations to test the dashboard using sample data before 

connecting production-level sources.  

HOW TO USE THE TEMPLATE 

Follow the steps below to begin using the dashboard with your own data. 

1. Configure Data Source Folder 

To ensure the template connects correctly to your data, it's crucial to set up your 

data folder structure precisely as follows: 

1.1 Create a Main Data Folder: First, designate a single, main folder on your 

computer that will contain all your business performance data. For example, you 

might create a folder like C:\YourBusinessData\. 

1.2 Inside that folder, place the following CSV files: 

• Sales.csv 

• Returns.csv 

• Products.csv 

• Vendors.csv 

These files must preserve the expected column names and use a consistent date 

format (MM-DD-YYYY). 

UNDERSTANDING THE DATA FILES 

 Sales.csv 

Represents shipped units, revenue, and basic transaction details. 

Required columns: 

• Date (MM-DD-YYYY) – transaction or shipment date 
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• ProductID – product key 

• UnitsSold – quantity sold 

• UnitsFulfilled – quantity successfully fulfilled and shipped 

• UnitPrice – selling price per unit 

• Revenue – total revenue for the row (UnitsSold × UnitPrice) 

Example row 

2023-01-01, 4BC023DA, 48, 48, 44.85, 2152.93 

 Returns.csv 

Captures customer return events, used to quantify return rate and categorize 

root causes. 

Required columns: 

• ReturnID – unique return identifier 

• SaleID – identifier used to link the return back to the originating sale 

• Reason – reason for return (for example: Size/Fit, Color Variance, 

Quality/Defects, Damaged in Transit, Changed Mind) 

• QtyReturned – number of units returned 

• ResolutionCost – cost incurred to handle the return (refunds, replacement, 

shipping, handling) 

• ProductID – product that was returned 

• VendorID – supplier responsible for the returned product 

 

 Products.csv 

Defines product category and attributes for grouping performance. 

Required columns: 

• ProductID – unique product key 

• VendorID – supplier responsible for the product 

• SKU – internal stock keeping unit code 

• ProductName – descriptive name shown in visuals or tooltips 

• Category – product category (for example: Traditional, Shag, Modern) 

• UnitPrice – list or selling price per unit 

• UnitCost – cost per unit used for margin calculations 
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• PackagingType – packaging used for the item (Resealable Pouch, PET Jar, 

Bulk Bag (5–25 lb), Single-Serve Pack, Stand-Up Bag (Foil), etc.) 

 

 Vendors.csv 

• VendorID – supplier key used to link with Products and Returns 

• VendorName – supplier display name (California Almond Growers, 

EcoCrunch Natural Foods, Heritage Nut Farms, etc.) 

• CategoryFocus – primary product focus (Trail Mix, Dried Fruit, Nuts, 

Organic, Premium, Assorted) 

• Region – geographic region of the supplier (US, CN, IN, BR, TR) 

This table supports the supplier tiles, Return Rate by Supplier, and regional 

breakdowns. 

2. Opening and Connecting the Template 

Once your data folders and CSV files are correctly set up, you can proceed to 

open the Power BI template and connect your data. 

2.1 Open the Template: Locate the downloaded Power BI template file and open 

it.  

2.2 Enter Your Data Folder Path: Upon opening the template, a pop-up window 

will appear. This window contains a field labeled "Filefolder" 

In this "Filefolder" field, you must enter the full and exact path to your main data 

folder (the one you created in Step 1.1, e.g., C:\YourBusinessData). This is the root 

folder containing the CSV files. 

2.3 Load Data: After entering the folder path, click the "Load" button. Power BI will 

then begin processing the data from the specified folder and its subfolders, 

applying the necessary transformations and loading it into the dashboard. 

Once the data load is complete, your Power BI dashboard will populate your own 

business performance metrics. 
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UNDERSTANDING THE DASHBOARD 

KPI Cards 

• Revenue 

• Return Rate 

• Supplier Fulfillment Score 

• Shipping Damage Losses (estimated) 

• Gross Profit at Risk (Total) 

These metrics provide an immediate overview of product quality and supplier 

reliability. 

Strategic Visuals 

Supplier Logistics Score vs Return Rate 

A combined trend showing how logistics consistency relates to customer return 

behavior. 

Supplier Performance Tiles 

Each tile displays: 

• Revenue 

• Fulfilled units 

• Return rate 

• Color-coded risk level 

High-risk suppliers appear highlighted for quick identification. 

Return Rate by Supplier – Logistics Impact 

A ranked bar view showing which supplier groups drive the highest return rates. 

Color intensity reflects packaging and shipping damage severity. 

Units Returned by Reason 

A visual breakdown of the top root causes, such as: 

• Size or Fit 

• Color Variance 

• Quality or Defects 

• Damaged in Transit 
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Alert Box 

Automatically highlights high-risk suppliers with: 

• Return rate above threshold 

• Multiplier over target 

• Estimated margin at risk 

Color-Coding Rules 

Applied in VQI by Vendor, Matrix and Treemap: 

Color Rule (Return Rate) Interpretation 

  Green < 5% Healthy, low-risk vendor 

  Yellow 5% – 10% Medium risk, needs monitoring 

  Red > 10% Critical, immediate action 

CUSTOMIZING COLORS AND LOGO 

This template offers full visual customization, allowing you to align it with your 

company's branding by changing the color palette and replacing the logo. 

1. Customizing Colors with a Theme JSON File 

Power BI allows you to apply a custom theme using a JSON file, which defines the 

color palette for your visuals and overall report. 

To apply a custom theme: 

1. In Power BI Desktop, go to View > Themes > Browse for themes. 

2. Select your .json file with color definitions. 

3. Power BI will apply these settings across your dashboard. 

Below is a sample JSON structure. Save this text as a .json file (e.g., 

MyCustomTheme.json): 

{ 

  "name": "Revenue Custom Theme", 

  "dataColors": [ 

    "#002a3e", 
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    "#3FE3CF", 

    "#00BC8A", 

    "#0E94FF" 

  ], 

  "foreground": "#121212", 

  "background": "#FFFFFF", 

  "foregroundNeutralSecondary": "#6C6966", 

  "backgroundLight": "#E5E0DA", 

  "foregroundNeutralTertiary": "#ABA7A2", 

  "backgroundNeutral": "#C6C2BE", 

  "tableAccent": "#4E9466" 

} 

 

How to Change Primary Colors to Match Your Brand: 

• dataColors: Modify these hexadecimal codes for chart palettes. 

• background and foreground: Adjust for overall report background and text 

colors. 

• tableAccent: Controls table highlight colors. 

2.  Changing the Company Logo 

The template dynamically loads your company logo. To change it: 

1. Prepare Your Logo File: Ensure your logo is in a common image format 

(e.g., .png, .jpg). 

2. Name the Logo File: The image file must be named Logo.png (or Logo.jpg, 

etc.). 

3. Place the Logo in the Main Data Folder: This Logo file must be placed 

directly within your main data folder (where your customers, sales, and 

marketingspend subfolders are located). 

4. Image Size Considerations: For optimal performance, keep logo image files 

light. If the image is too large, Power BI might cut it off or experience 

performance issues. It's best to use an image that is not too heavy; 

otherwise, you'll need to compress it. 
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5. Refresh the Data: After placing the new Logo file, go to the Home tab in 

Power BI Desktop and click the Refresh button. Your new logo will then 

appear. 

By following these steps, you can fully customize the visual appearance of your 

Power BI dashboard to reflect your company's unique brand. 

Once all these steps are completed, your report will be ready for publication to 

the Power BI service or for continued management and exploration directly from 

Power BI Desktop. 

Need More Customization or Direct System Integration? 

The Product Quality & Logistics Dashboard provides an executive-ready overview 

of revenue, supplier quality, logistical losses and return risks. It enables decision-

makers to: 

• Detect problematic suppliers or products early. 

• Quantify financial exposure. 

• Identify logistical losses. 

• Translate analytics into immediate and strategic actions. 

This template demonstrates how Softcial transforms operational data into 

business insight. It can be adapted to your organization, connected to your 

systems, and extended with predictive analytics. 

• Let's discuss about it:                 Book a session  

• Learn more about our Power BI customs visuals. 

• Learn more about us at:   softcial.com  

https://outlook.office.com/book/PowerBIDiscoverySession@softcial.onmicrosoft.com/?ismsaljsauthenabled=true
https://softcial.com/products/
https://softcial.com/

